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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT 
REGULAR MEETING MINUTES 

Friday, 9:00 a.m. 

Oetober 23, 2020 

MEMBERS PRESENT: 

MEMBERS ABSENT: 

ST AFF PRESENT: 

OTHERS PRESENT: 

MRWMD Bales Boardroom and Via Zoom 

14201 Del Monte Blvd., Monterey County, CA 

Carrie Theis (Chair), City of Carmel-by-the-Sea Couneilmember 

Gary Bales, City of Pacific Grove 

Leo Laska, Pebble Beaeh Community Serviees Distriet Direetor 

Jane Parker, (Unineorporated) Monterey County Board of Supervisors Chair (Distriet 4) 

Dennis Allion, City of Del Rey Oaks 

J erry Blaekwelder, City of Sand City Vice Mayor 

Dan Albert, City of Monterey Couneilmember 

Bruee Delgado, City of Marina Mayor 

Jason Campbell, (Viee Chair) City of Seaside 

None 

Tim Flanagan, General Manager 

Rob Wellington, Legal Counsel 

Guy Petraborg, Direetor of Engineering & Complianee 

Peter S kinner, Direetor of Finanee & Adrninistration 

Tim Brownell, Direetor of Operations 

Zoe Shoats, Direetor of Communieations 

Garth Gregson, Finanee Manager 

David Rarnirez, Senior Engineer 

Ida Gonzales, Administrative Support Speeialist (Aeting Board Clerk) 

Mike Nieeum, Pebble Beaeh Community Serviees Distriet 

MONTEREY REGIONAL W ASTE MANAGEMENT DISTRICT

ROLL CALL AND ESTABLISHMENT OF QUORUM 

Notiee duly given and presenee of a quorum established, the Oetober 23, 2020 Regular Meeting of the Monterey 

Regional Waste Management Distriet Board of Direetors was ealled to order by Chair Theis at 9:02 a.m. 
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PUBLIC COMMUNICATIONS 
No Publie Comments on ltems not on the Agenda. 

CONSENT AGENDA 
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Following a motion by Director Albert, seconded by Director Bales, the Board unanimously approved the 

Consent Agenda. 

l) Approve Minutes of September 18, 2020 Regular Board Meeting.

2) Approve Report of Disbursements, and Board and Employee Reimbursements for September 2020.

3) Receive Report on October 7, 2020 Finance Committee Meeting.

4) Receive Report on October 7, 2020 Personnel Committee Meeting.

5) Approve 2021 Regular Board Meeting Calendar.

6) Approve Agreement with Trillium in the amount of $105,998 for Design, Permit, Procurement, and
Construction of modifications to the CNG Fueling Station for the CEC Grant Project.

7) Authorize Agreement with the Merced County Regional Waste Management Authority (MCRWMA) to
Transport and Process Single Stream Recyclables (SSR) From Billy Wright Landfill Operations.

8) Authorize the General Manager to Execute a Contract with Mathews Meehanieal for Materials
Recovery Facility (MRF) Maintenance Access lmprovement in the amount of $71,700 (indudes
5% contingency).

9) Authorize the General Manager to Execute a Contract with American Restore for Materials
Recovery Facility (MRF) Tip Floor Concrete and Asphalt Repair in the amount of $120, 773.

10) a) Approve the MRF Maintenance Department Flexible Staffing Plan, and b) Approve the
Revised Organizational Chart.

Following a motion by Director Albert, seconded by Director Bales, the Board unanimously approved the 

Consent Agenda. 

PRESENTATIONS 

11) Presentation on Report of Quarterly District Financials for Fiscal Year 2020/21.

Peter Skinner, Direetor of Finanee and Administration presented the Quarterly Distriet Finaneials report for 

Fiseal Y ear 2020/21. Y ear to date revenues are ahead of budget by 19 % . The operating expenses are 2 % 

below budget and inelude one-time layoff eost, non-personnel expenses and reeyeling serviees eosts. 

Projeetions for the remainder of the year at budget will resuit in 5 % revenue over budget and 11 % operating 

margin for the full fiseal year. MRF revenues are above budget by 50% due to higher volumes, favorable 

prices and timing of shipments. Power sales are 19% above budget due to uninterrupted engine operations. 

Finaneial performanee for the quarter exeeeds targets established during eertain employee labor negotiations 

that triggers a proeess that may lead to reversing management and non-affiliated employee wage eoneessions. 

Further information on the reversal of wage eoneessions will be presented at the J anuary Board meeting. 








