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Last Chance Mercantile Communications Update 

 

November 10, 2020 – Due to the Last Chance Mercantile’s lengthy temporary closure and ongoing feedback the 

District receives on the issue, staff made the decision to update the public about the reopening process for greater 

transparency. An “Update on Last Chance Mercantile Reopening Plan” notice was posted to the MRWMD homepage, 

as well as Last Chance Mercantile’s Facebook and Instagram pages on October 26. Communications and Public 

Education staff monitored social media comments and responded as appropriate. The update sparked interest from 

the Monterey Herald, who wrote a front-page story on November 6. Attached are copies of the website update, 

Facebook comments, and Monterey Herald article.  
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Website Update 

 

 

 

Available at: https://www.mrwmd.org/2020/10/26/update-last-chance-mercantile-reopening-plan/ 
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Facebook Posts 
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BUSINESS 

Last Chance Mercantile near Marina looking for 

a second chance 

 

The Monterey Regional Waste Management District’s board of directors has directed its staff to issue a request for qualifications 
seeking long-term partners qualified to operate the Last Chance Mercantile store which has been shuttered since March due to the 
COVID-19 pandemic and budgetary constraints. (James Herrera – Monterey Herald) 
 

By JAMES HERRERA | jherrera@montereyherald.com | Monterey Herald 

PUBLISHED: November 5, 2020 at 1:10 p.m. | UPDATED: November 6, 2020 at 3:44 p.m. 

MARINA — The Last Chance Mercantile store at the Monterey Regional Waste Management 
District facility north of Marina may get a second chance now that it has a reopening plan, and the 
district has issued a request for qualifications in an effort to find an organization willing to partner 
in running it. 
“Since the temporary closure of the Last Chance Mercantile was announced, district staff and the 
board of directors have remained committed to its reopening,” said Zoe Shoats, Monterey 
Regional Waste Management director of communications. “We have received a good amount of 
public support via email, social media and attendance at our board meetings.” 

Shoats said many loyal customers are eager to see the popular store reopen. 

The Last Chance Mercantile has been closed since March due to the COVID-19 pandemic and 
budgetary and safety constraints, but now the district’s board of directors has directed its staff to 

https://www.montereyherald.com/business/
https://www.montereyherald.com/author/james-herrera/
mailto:jherrera@montereyherald.com
https://www.mrwmd.org/wp-content/uploads/2020/10/LCM-RFQ-Oct-2020.pdf
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explore ways to reopen the Last Chance Mercantile as quickly as possible, though part of its 
operation, the California Refund Value Buy-Back program, will remain permanently closed. 

“We would like to see the Last Chance Mercantile reopen as soon as possible in 2021, but a date 
cannot yet to be determined,” said Shoats. “We expect the board to review submittals to the 
(request for qualifications), as well as a district-operated model, at their January meeting. Once 
the board selects a model or models, we will look to solidify an agreement with the selected 
operator or former employees before the store can reopen. An opening date will be determined 
through that process.” 

In early October, the Last Chance Mercantile task force met with former employees of the 
mercantile for a second time who have proposed operating the store, suggested ways to increase 
revenue and reduce operating costs. 

The task force includes Tim Brownell, Monterey Regional Waste Management District director of 
operations, Peter Skinner, director of finance and administration, and Shoats. 

Monterey Regional Waste Management District made cuts to its fiscal year 2020-2021 budget by 
offering early retirement packages to eligible employees, laying off non-essential positions and 
having senior and management staff agree to pay cuts and wage increase freezes. 

Now the district is reassessing the best path forward. 

The request for qualifications is designed to gauge if there is a non-district entity that would be 
interested, qualified and possesses a viable plan to operate the mercantile in a way that meets the 
Waste Management District’s mission of “turning waste into resources” in a financially sustainable 
way. 

“If using a third-party operator is determined to be the best option, we would look for an 
organization that will be a stable, long-term partner to ensure the store’s success,” said Shoats. 

The Last Chance Mercantile was created in 1991 by the district as a monthly flea market and 
auction and by 1994 grew to be open two days every week, In 1996 it was moved to its current 
location, an 8,000-square-foot building with a paved 2-acre yard. The mercantile sold numerous 
reusable items, construction and landscape materials, and many other saleable materials. The 
store operated five days a week, with a staff of 15 the past few years. In addition to retail 
activities, the mercantile staff processed and packaged electronic waste, operated the California 
Refund Value Buy-Back program and sold landscape products. But the cost of operations have 
increased and the business was running at a deficit the past few years. 
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Operating partners of the Last Chance Mercantile would be expected to handle and sell materials using the existing facility, 

yard and parking area to perform services. (James Herrera – Monterey Herald) 

Once the COVID-19 pandemic took hold, affecting health and safety precautions while impacting 
the district’s budget, the mercantile had to close. 

But now the district is seeking long-term partners qualified to operate the Last Chance Mercantile 
store and be expected to handle and sell material diverted by district staff from the active waste 
stream and accept donations from the general public and do so while conforming to COVID-19 
health and safety protocols. 

Partners will not be asked to handle electronic waste or operate a California Refund Value 
program. 

The district will make the current Last Chance Mercantile facility available including the building, 
yard and parking area and will maintain the facilities in a safe and legally compliant working 
condition. The district will also make infrastructure improvements deemed necessary by district 
staff, in consultation with the partners, and it is open for discussion regarding use of other assets 
such as forklifts and other equipment in the delivery of services. 

“Based on preliminary interest we expect that there will be multiple strong submittals to the 
(request for qualifications) combined with a district-operated model for the board to consider,” said 
Shoats. 

Requests for qualifications will be evaluated based on certain criteria and submission 
requirements. The deadline for turning in requests for qualifications is Nov. 30 by 1 p.m. 

Available at: https://www.montereyherald.com/2020/11/05/last-chance-mercantile-near-marina-looking-for-a-

second-chance/ 

-------------------------- 

Prepared by Angela Goebel 
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