
Memorandum 
MONTEREY REGIONAL 

W ASTE MANAGEMENT DISTRICT 

DATE April 14, 2021 

TO: Board of Direetors 

FROM: Committee Chair 

SUBJECT: Summary of Finanee Committee Meeting of April 7, 2021 

The Finance Committee met on April 7t1:t at 9:00 a.m., _at the District administrative offices and via 
conference call. Committee members in attendance were Directors Bales, Laska and Shirley. Staff 
members in attendance were Tim Flanagan, Peter Skinner, Guy Petraborg, Tim Brownell, Zoe Shoats, 
Berta Torres, Garth Gregson, and Ida Gonzales Legal counsel Rob Wellington was also in attendance. 

l. Review Draft Preliminary Budget FY 2021/22
Staff gave a presentation about the Fiseal 2022 operating budget. The information presented preliminary revenue
and expense estimates for the next fiseal year. There were questions and eomments from the Committee. A
more detailed preliminary budget will be presented at the May Committee meeting.

2. Review Last Chance Mercantile Re-Opening Process

Staff gave an update on the re-opening of the Last Chance Mercantile addressing the questions from the
March Board meeting. There were questions and comments from the Committee members. A report
and analysis will be presented at the April 23 Board meeting.

3. Update on Covid-19
Staff provided information on the first round of on-site vaeeines given on Mareh 23. There were 73 Distriet
employees that reeeived the first dose of the vaeeine. In addition vaeeines were given to on site temporary staff
and eontraetors. Second doses of the vaeeine will be administered to staff on April 20. There were questions
and eomments from the Committee.

4. Landfill Module 7

Staff provided information on the development of the landfill module 7 which included a review of the
design features, the planned project schedule and the capital spend for the project. There were
questions and comments from the Committee. Staff will have a report for Board at the April 23
meeting.

5. Update on Disposal of Treated Wood Waste

Staff provided information on the District' s handling of treated wood waste and variance received from
the California Environmental Protection Agency. The variance is effective from March 4, 2021 to
August 31, 2021. There were comments and questions from Committee.

6. Discuss Monterey One Water (Ml W) Power Purebase
Staff gave information about the revised Power Purehase Agreement (PP A) with M l W that reflects the ehanges
from the originai 2016 agreement. This revised agreement will be presented at the April 23 Board meeting for
approval. There were questions and eomments from the Committee.

7. General Manager Comments

SB 1381 and the T AC - The General Manager gave information regarding the work the T AC has been doing
regarding SB 1383 and the objeetive of having implementation eompleted requirement ahead of the January 2022
deadline. There were questions and eomments from the Committee.

Saf ety - The General Manager gave information about the Maintenance Shop recording its fifth
consecutive year without an OSHA recordable accident or injury. The Maintenance staff will be
recognized at the April 23 Board meeting.
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