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7) Presentation by Greg Simmons Marina Resident on Odor Observations

General manager introduced Greg Simmons. Mr. Simmons thanked the Board and Staff for

allowing him to provide a presentation at the Board meeting. The purpose of his presentation was

to provide background for the Board that may assist with future decision making. He presented a

power point presentation that was provided to the Board and posted on the District website.

Chair Campbell thanked Mr. Simmons for his presentation and reminded everyone that a virtual

community meeting would be held on January 27th at 6:30 p.m. on this topic.

OTHER ITEMS FOR BOARD CONSIDERATION, DISCUSSION AND ACTION 

8) Authorize General Manager to Execute 2 -Y ear Lease Agreement with Keith Day Company,
Ine. for Composting Facilities (Subject to Final Review by Legal Counsel) at an Initial 
Annual Rate of $44,081.

Staff recommended approval of a 2-year lease agreement with Keith Day Company Ine. Staff also 

placed additional odor control language from the operator's permit into the lease agreement.

Director Delgado thanked staff for reworking the lease and for assisting with the setup the January

27th virtual community meeting. Director Delgado inquired about the District possibly providing 

funding for the odor study. General Manager responded that the District will be reviewing and 

partnering with additional agencies to be a co-contributors of information and funding for the 

study. The District is looking forward to participating in the study.

Director Shirley referenced page 5 of the contract under odor protocol and how the community 

would be able to report odor observations and odor complaints. General Manager responded that 

odor complaints are currently logged by Air District and they notify the complaints and the 

agencies potentially causing the odor. When complaints are received by the District they are 

observed and followed up on.

Bronwyn Nielson, Air Quality Compliance Inspector with the Monterey Bay Air District 

commented that the Odor management plan listed in the contract is regulated under Monterey 

County Health Department. Complaints should also be provided to the county since they are the 

agency that regulate the Odor Management Plan. Ms. Nielson stated that the Air district will take 

all complaints and log them. They then contact the Monterey County Health Department and 

complaint. Following contact an email is sent to the associated regulatory agencies and also to the 

potential generator of the odor.

Director Delgado thanked the community for joining the call. He also suggested the possibly that 

the community be notified when the compost was scheduled to be turned. General Manger 

explained that the suggestion would be difficult to address because the composting operation is 

active throughout the day. Wind conditions are monitored and compost turning is interrupted when 

proper wind conditions are not present. Director Delgado thanked Keith Day for helping "turning 

waste into resources" and hopes to unify with the community and come to an agreement.

Public comments were made regarding environmental justice, appreciation for adding community 

input to the lease changes and support of odor study.

Jt was moved by Director Delgado, seconded by Director Askew and unanimously carried To 
Authorize General Manager to Execute 2 -Year Lease Agreement with Keith Day Company, Ine. 
for Composting Facilities (Subject to Final Review by Legal Counsel) at an lnitial Annual Rate of
$44,081. 
           Motion Passed
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9) Approve Proposed Amendment to Fiscal Y ear Budget for Fiscal Y ear 2020/21

Peter Skinner, Direetor of Finanee and Administration presented the amended Fiseal Y ear Budget
for Fiseal Year 2021. It was neeessary to ereate an amended budget for this Fiseal Year due to the
unknowns in the originai approved budget. Following the approval of the FY 20/21 Budget in
June, staff eommitted to provide quarterly budget reports to the Board. Direetor Skinner's
presentation included reviewing the originai budget and the proposed ehanges. He provided
information on the reversal of wage eoneessions and on staffing ehanges.

Direetor Skinner also diseussed the bonus included in the amended budget that reeognizes front­
iine staff for eontinuing to prevent wide-spread COVID-19 outbreaks at the District. He estimated
the eost of a COVID-19 outbreak eould be greater than $200,000 a week. Legal eounsel is
reviewing the details and staff will provide more information on the implementation of this bonus

at a future meeting. The Board reeeived a eopy of the amended Budget with proposed ehanges.
This item also was presented to the Finanee Committee.

Direetor Laska was eoneerned with the providing an ineentive to employees when some have lost
employment at the Distriet. Direetor Skinner expressed appreeiation for Direetor Laska's
eomments and understood the opties. This is an appreciation to employees to reeognize the
additional responsibilities and ehallenges employees have had.

Jt was moved by Director Albert , seconded by Director Theis and Approved by Directors Bales,

Thesis, Albert, Shirley, Askew, Vice Chair Blackwelder Chair Campbell Opposed by Director

Laska To Approve Proposed Amendment to Fiscal Year Budgetfor Fiscal Year 2020/21.

10) Approve Revised Pay Schedules for:

Absent - Direetor Delgado 

Motion Passed 

a) Operating Engineers Loeal 3 Support Unit - Addition of Complianee Support Assistant to
the Support Unit, Ineorporating a 3.5%Cost of Living Adjustment (COLA) for the
Complianee Support Assistant Effeetive July l, 2020; Elimination of Exeeutive
Assistant/Board Clerk from the Support Unit

b) Management Unit - Ineorporating a 1.5% Cost of Living Adjustment (COLA), effective

July l, 2020 to Eligible Positions.

e) Unrepresented Positions - Ineorporating a 3.5%Cost of Living Adjustment (COLA) for the

Human Resourees Teehnieian and Human Resourees Assistant, Effeetive July l, 2020;
Reversal of 5 % Pay Cuts to the Direetor Positions, effeetive July l, 2020; Ineorporating a

1.5 % Cost of Living Adjustment (COLA), effeetive July l, 2020 to Eligible Positions;
Addition of Exeeutive Assistant/Board Clerk to the Unrepresented Positions Unit.

Berta Torres, Human Resourees Manager provided the Board with revised pay sehedules outlined 
in the Amended Fiseal Y ear 2020/21 Budget. Information on the pay sehedule ehanges was also 

included during the amended budget presentation. 
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Jt was moved by Director Albert, seconded by Director Laska and unanimously carried To 
Approve Revised Pay Schedules f or: a) Operating Engineers Local 3 Support Unit - Addition of 
Compliance Support Assistant to the Support Unit, Jncorporating a 3. 5%Cost of Living 
Adjustment (COLA)for the Compliance Support Assistant Effective July l, 2020; Elimination of 
Executive Assistant!Board Clerk from the Support Unit b) Management Unit - Jncorporating a 
1.5% Cost of Living Adjustment (COLA), effective July l, 2020 to Eligible Positions. 
c)Unrepresented Positions - Jncorporating a 3.5%Cost of Living Adjustment (COLA)for the
Human Resources Technician and Human Resources Assistant, Effective July l, 2020; Reversal
of 5% Pay Cuts to the Director Positions, effective July l, 2020; Jncorporating a 1.5% Cost of
Living Adjustment (COLA), effective July l, 2020 to Eligible Positions; Addition of Executive
Assistant!Board Clerk to the Unrepresented Positions Unit.

Director Delgado - Absent 
Motion Passed 

11) That the Board of Directors l) Adopt Resolution 2021-02 authorizing the sole source

purchase of one new TarpArmor Automatic Tarping Machine to inelude one additional tarp

spool. 2) Accept the proposal (attached) from Southwestern Sales Co, of Rogers, AZ dated

December 17, 2020, to provide a TarpArmor automatic tarping machine with additional

spool for a total price of $74,024.94 (including sales tax and freight).

Tim Brownell Director of Operations presented on the need for the purchase of the new
TarpArmor Automatic Tarping machine. The tarping machines are used daily to cover landfilled
material, capture odor and minimize vectors. The new machine will replace equipment purchased
in 2004.

Jt was moved by Director Bales, seconded by Director Albert and unanimously carried Tol)
Adopt Resolution 2021-02 authorizing the sole source purchase of one new TarpArmor
Automatic Tarping Machine to inelude one additional tarp spool. 2) Accept the proposal
(attached)from Southwestern Sales Co, of Rogers, AZ dated December 17, 2020, to provide a
TarpArmor automatic tarping machine with additional spool for a total price of $74,024.94
(including sales tax and freight).

Motion Passed 

STAFF REPORTS 

12) Report on Last Chance Operations Plan Update and Presentation by "Veterans Transition Center

of Monterey County" and "The Bridge/Second Chance".

In order to avoid conflict of interest Director Bales to recused himself from this item. 

Presentations were provided to the Board by the Veterans Transition Center of Monterey County and 

The Bridge Restoration Ministries/Second Chance Thrift Store. Both presented information 
about their organizations and on their approaches to operating the Last Chance Mercantile. Responses 
by both organizations to the District's RFQ, and to follow-on questions asked by District staff, were 
presented to the Board and included in the Board packet. Board discussion followed, 








