


Agenda Information for the November 19, 2021 Board Meeting 

November 15, 2021 

2) Approve Minutes of October 22, 2021 Regular Board Meeting.
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3) Approve Report of Disbursements, and Board and Employee Reimbursements for October 2021.

4) Receive Report on October 10, 2021 Finance Committee Meeting.

5) Receive Report on October 10, 2021 Personnel Committee Meeting.

Recommendation: Approve Consent Agenda 

RECOGNITION/PRESENT ATIONS 

6) Presentation on Re-Branding

A presentation highlighting the progress to date on the District' s efforts to rebrand in coordination
with the Ad Hoc Rebranding Committee will be shared by consultant, Spencer Critchley from Boots
Road Group

7) Presentation on Biogas-to-rCNG System (CEC Grant ARV-17-036)

Guy Petraborg, Director of Engineering & Compliance, will provide a summary of the progress of
the Biogas-to-rCNG System (CEC Grant ARV-17-036) project. TetraTech assisted the District in
applying for the CEC Grant and has been retained by the District as the Design Engineer of Record
for the project. The design, equipment procurement and supply, and construction is about 99 %
complete and, considering the administrative and operations requirements for the Grant activities, the
overall project is about 85 % - 90% complete. The conditioning system equipment has been both
operated onsite and also remotely in 're-circulation mode'. A process gas quality of about 75 %
methane content was achieved during those initial test operations. lmprovements to the gas quality in
the landfill are needed before the conditioning system will be able to accomplish a process gas quality
of - 97 % that is needed to meet the rCNG fuel specification. The improvements to the landfill gas
quality are anticipated in November and December thus, official s tartu p of the system is anticipated
to occur in January 2021. The startup will allow the sampling and laboratory testing of the process
gas which will in-turn allow for the completion of a 3rct Party Certification Engineering Review report
and its subsequent submittal to the Environmental Protection Agency (EPA) and EPA's subsequent
review and concurrence. Also required by the Grant is 6 months of system operations <lata and
development of draft and final reports documenting the project and its accomplishments. The District
has submitted an Extension Request to re-schedule the 'end date' from 12/31/2021 to 12/31/2022 in
order to complete the remaining 10% - 15% of the overall grant task requirements.

8) Project Update on Module 7 -

Guy Petraborg, Director of Engineering & Compliance, will provide a summary of the progress of
the Module 7 disposal area project. David Ramirez, Senior Engineer, is the project manager
representing the District during the Module 7 construction. The Module 7 project has been phased to
accomplish the majority of the soil excavation this calendar year and the final excavation and base
liner system installation in calendar year 2022. The overall approved budget for the project is $8.5
million consisting of the Phase l Mass Excavation of $2.5 million and the Phase II Base Liner System
Installation of $6 million. Jn June 2021, the Board approved a construction contract with Don Chapin
Company of Salinas California in the amount of $1,682,000 for the Phase l Mass Excavation.






