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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

Project Background

• The District has an agreement 
with M1W to provide energy to 
the AWPF from the District’s     
co-generation system.

• The AWPF currently uses ~1.2 
MW of power.  

• AWPF will be expanding in 2024. 
Power demands up to ~2MW.

• Similar MV project was bid in 
March 2020. Bid Cost of ~$2.44M
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

2021 Project Alignment could utilize “unused PG&E route” (Alt. A)
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Bid Alternative A .

Bid Alternative B .
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

2021 Project Bid Process Overview

• The project was advertised on 26 October 2021.

• A Pre-Bid Meeting was held on 17 Nov 2021 – four 

general contractors and several specialty electrical 

contractors attended the pre-bid meeting.

• Three (3) Bids were received on 7 Dec 2021.

• Bids ranged from ~$2.88M; ~$3.18M; ~$4.24M
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

Overall Project Costs Based on 2021 Bid Process
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Item Budget Cost

Construction Bid Cost (Based on Alignment A) $2,876,400

Potential Additional Bid Cost for Alignment B $140,000

Recommended Construction Contingency Budget (~10%) $302,000

Construction Subtotal $3,318,400

Engineering Services During Construction $189,243

Construction Management $329,058

Recommended Construction Management Contingency (~10%) $52,000

Construction Management Subtotal $570,300

Total Recommended Budget $3,888,700



MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

Potential MV Project Payback Period

• AWPF initial power usage of 1.2 MW and increasing to 

~2 MW in Q2 2024.

• Estimated Net Revenue of $0.05 per kW (Sales – Cost)

• ~1.5 years payback for $1M in project cost

• Less than 6 years payback period for $3.89M project
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

Potential MV Project Schedule

• Jan 2022 – Board approval of project and budget.

• Jan or Feb 2022 – Notice of Award to Low Bidder. 

• Feb or March 2022 – Notice to Proceed to Contractor.

• March 2022 to March 2023 – Procure Switchgear.

• August 2023 – Contract substantial completion.
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MONTEREY REGIONAL WASTE MANAGEMENT DISTRICT

Potential MV Project Discussion

• Discussions and Questions

Finance Committee Recommendations

• Recommend approval of the revised overall project funding budget of 
$3,890,000.

• Recommend approval of amended FY 21-22 project budget increase of 
$700,000. (Revised FY budget of $1,200,000)

• Recommend award of construction contract in the amount of $2,876,400 to 
Anderson Pacific Engineering and Construction.
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