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INTRODUCTION
Last Chance Mercantile (LCM) re-opened our doors on July 31, 2021. 
We are a benefit supporting the missions of both the Veterans 
Transition Center (VTC) and Monterey Regional Waste Management 
District (MRWMD) which are:

“to empower veterans to move from crisis to self-sufficiency” -VTC

“turn waste into resources” -MRWMD



OVERVIEW
• Team
• Physical Site
• Sales & Waste Diversion
• Community
• Q&A



Team



Team
•Increase yard & 
receiving staffing

•Develop official jobs 
training program for 
veterans from the VTC



Physical Site
•Full yard open 9/21

•Improve receiving process 
and workspace

•Experiment with layout of 
retail space



Physical Site

before after



Sales & Waste Diversion



Community



Community

Spring 2017 Artist in Residence (AIR) exhibition



Questions


