
MEMO 

Discussion/ Action 
ltem#11 

Meeting Date: February 17, 2023 

To: Board of Directors 

� 

ReGen 
MONTEREY 

From: Director of Engineering & Compliance-District Engineer, Guy R. Petraborg 
Approved by: General Manager, Felipe Melchor 

Subject: Discuss M1W Co-digestion Project Supported by CalRecycle (Cycle 1) Grant Funds 
and Authorize the General Manager to Negotiate a Feedstock Agreement for Delivery of up to 
10,000 tons of Source Separated Food Waste 

Recommendation 
That the Board Authorize the General Manager to Negotiate a Feedstock Agreement for Delivery 
of up to 10,000 tons of Source Separated Food Waste. 

BACKGROUND 

In 2018 staff presented the Board with a vision of a multi-faceted study to evaluate the highest 
and best use of wastes and waste by-products managed by both ReGen Monterey (ReGen) and 
Monterey One Water (M1W) for the purpose to: 

i) gain operational reliability for these 24/7 critical public services with an electrical 
microgrid connecting the two treatment facilities and possibly others;

ii) environmental sustainability by incorporating renewable energy infrastructure 
such as solar, wind, and/or battery storage and reducing the unit rate of 
greenhouse gas emissions thru optimization of beneficial reuse of gaseous waste 
by-products; and

iii) improve financial sustainability associated with these goals and collaborative 
public-public partnership that leverage investments for mutual benefit and the 
interests of the communities and ratepayers that they serve. 

The Board adopted this vision (2018) and directed staff to engage with M1W to explore their 
shared interest in the vision and the significant opportunities that are present in the breadth of 
the vision. In 2021 M1W confirmed their shared interest in the vision and the agencies establish a 
joint Ad Hoc Committee of Board Directors that first met in November 2021. Staff presented the 
joint Ad Hoc Committee an initial 18-month period and $750,000 budget to recruit a study 
Director, develop the study description, develop a RFQ/RFP to solicit professional service 
consultants, to select a consultant(s), and seek funding opportunities for the study. Both Boards 
approved this initial plan in January 2022; the RFQ/RFP was developed and completed in June 
2022; a study Director was retained in May 2022; and the Joint Feasibility Study consultant 
(GHD) was selected in October 2022 and contracted with in December 2022. The preliminary 
conceptual plan below illustrates the Joint Feasibility Study as a sequence of two phases 
consistent with the GM's negotiations of a reduced scope/cost for the current GHD contract. Note 
that the Joint Feasibility Study is a planning process where assessments and evaluations of 

Physical Address 

I

Mailing Address 

I

Phone / Fax 

14201 Del Monte Blvd. P.O. Box 1670 831-384-5313 PHONE 

Salinas, CA 93908 Marina, CA 93933 831-384-3567 FAX 

ReGen Monterey is the public name of Monterey Regional Waste Management District. 

Web/Social 

ReGenMonterey.org 

@ReGenMonterey 

I Let's not waste this. 



• 

• 

•

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 





• 

• 

• 





Potential for Co-Digestion 
Project with Monterey One 
Water (M1W)

Board of Director’s            
Finance Committee Meeting
February 1, 2023

2/01/2023 1

Agenda 
Item# 11



Potential for Co-Digestion Project with Monterey One Water (M1W)

2/01/2023 2



Potential for Co-Digestion Project with Monterey One Water (M1W)

2/01/2023 3

• History of Joint Feasibility Study (JFS)

• 2018 – ReGen Board concurs with Staff’s Vision for the JFS and grants support to
pursue engagement with M1W

• 2021 – M1W adopts the JFS Vision and the Joint Ad Hoc Committee formed

• November 2021 – Joint Ad Hoc Committee meets and approves funding for an
18-month Plan for hiring a Study Director and issuing aa RFQ/RFP for JFS

• January 2022 – Board approves 18-month Plan

• May 2022 – Study Director onboarded

• June 2022 – RFQ/RFP issued
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• History of Joint Feasibility Study (JFS) - continued

• June 2022 – RFQ/RFP issued

• June 2022 – M1W and ReGen staff engage around a CalRecycle Co-Digestion
Grant Opportunity as “Co-Digestion (wet, dry, other) is part of JFS Vision.

• September 2022 – Both Boards approve the selection of GHD to perform the
Joint Feasibility Study

• December 2022 – GHD has been contracted and JFS Kick-off Meeting occurs

• January 2022 – GHD field Kick-off meetings & equipment assessment occur
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• Approval of the Joint Feasibility Study by the Joint Ad Hoc 
Committee and Joint Boards represents a joint commitment to 
assess the highest & best use of Wastes and Waste By-
Products; and to be informed of the ‘Preferred Alternatives’ 
for the agencies considerations

• The agencies may then decide to pursue ‘Preferred 
Alternatives’ jointly or separately. Important to honor the Joint 
Feasibility Study assessment process to preserve integrity of 
the joint consultant’s (GHD) review process and allow either or 
both agencies to “pivot” to a better alternative

• ReGen’s commitment to the Joint Feasibility Study was 
disclosed before, during, and after M1W’s application process 
for the CalRecycle Co-Digestion Grant (Cycle 1); a grant 
decision that M1W made to upgrade the WWTP digesters to 
have a capacity for ‘high solids’ liquid wastes

• Important to maintain transparency of purpose and the 
decision making process to the Boards and within the Staff 
Teams; to not foreclose on a potential alternative prior to 
assessments of the joint consultant (GHD)



ReGen Monterey

14201 Del Monte Blvd.
Salinas, CA 93908
831-384-5313

ReGenMonterey.org
@ReGenMonterey

ReGen Monterey
is the public name of
Monterey Regional Waste 
Management District

For more information, please contact:

Felipe Melchor
General Manager
fmelchor@ReGenMonterey.org
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