
 

MEMO  

 

Discussion/Action 
Item #: 15 
 
Meeting Date: June 23, 2023 
 
To:   Board of Directors 
From:  Berta R. Torres, Director of Human Resources 
Approved by:  General Manager, Felipe Melchor 
 
Subject:  Approve Revised Pay Schedule for General Manager and Unrepresented, 

Confidential, At-Will Classifications to Incorporate Cost of Living Adjustment for 
FY 2023/24 

  
 
RECOMMENDATION 
That the Board accept the Approve Revised Pay Schedule for General Manager and 
Unrepresented, Confidential, At-Will Classifications to Incorporate Cost of Living Adjustment for 
FY 2023/24 
 
BACKGROUND AND DISCUSSION 
Cost of living adjustments (COLA) for Unrepresented classifications are based on the Consumer 
Price Index (CPI) for the San Francisco Area.   Consideration is also given to the pay increases of 
other positions and historically, unrepresented classifications have been granted the same pay 
increases as similar represented classifications for internal equity purposes and to prevent wage 
compression.  The CPI for April 2023 for the San Francisco Area is 4.2% (Attachment A).  Based 
on the above, a COLA has been incorporated as follows in the Final Budget for FY 2022/23 for 
the Unrepresented, Confidential, At-Will classifications: 
 

1. Unrepresented, Confidential, At-Will Classifications:  
i. Exempt Classifications:   4.2% (in par with Management Unit) 
ii. Non-Exempt Classifications:   4.0% (in par with Support Unit) 

 
2. General Manager:     4.2% (in par with Management Unit) 

 
Accordingly, the Pay Schedules for the Unrepresented, Confidential, At-Will Classifications and 
the General Manager (Attachments B-C), have been adjusted as noted above, effect. July 1, 2023. 
 
FISCAL IMPACT 
Related costs have been taken into consideration and are included in the Final Budget for 
2023/24. 
 
CONCLUSION 
Your approval of the Pay Schedules for the General Manager and Unrepresented, Confidential, 
At-Will Classifications is requested to implement a COLA payrate increases to maintain fair 
market pay and prevent wage compression for these positions.   
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