
























Attachment A
Cost Proposal Comparison

ALL AGENCIES

Base Proposal Base Proposal
Recycling @ 

MRWMD Base Proposal Base Proposal Cost Saving 1 Cost Saving 2
Annual Cost of Operations

Labor-Related Costs $4,431,376 $2,595,418 $2,595,418 $3,257,577 $2,679,762 $2,601,533 $2,183,091
Vehicle-Related Costs $815,122 $325,335 $325,335 $611,400 $846,957 $902,210 $691,253
Fuel Costs $214,931 $470,724 $470,724 $609,115 $454,474 $817,353 $656,162
Other Costs $399,604 $502,111 $502,111 $171,820 $181,758 $179,198 $167,646
Direct Depreciation $2,235,224 $1,445,145 $1,445,145 $1,584,488 $1,854,708 $1,061,393 $906,851
Total Allocated Costs - Labor, Vehicle, Fuel & Other $2,704,332 $3,784,131 $3,784,131 $4,621,279 $2,649,460 $2,492,172 $2,126,319
Total Allocated Costs - Depreciation & Start-Up $333,561 $454,263 $454,263 $128,123 $0 $0 $0

Total Annual Cost of Operations $11,134,150 $9,577,126 $9,577,126 $10,983,802 $8,667,119 $8,053,857 $6,731,322

Profit $1,237,128 $1,609,346 $1,609,346 $1,220,422 $3,370,546 $2,684,619 $2,553,260

Pass-Through Costs
Disposal Cost $2,033,185 $2,124,485 $2,124,485 $2,046,122 $2,033,154 $2,033,154 $2,033,154
Net Processing Costs $684,464 $291,575 $664,878 $696,829 $693,332 $693,332 $677,807
Interest Expense $520,397 $310,706 $310,706 $737,426 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $250,000 $306,728 $306,728 $250,000 $0 $0 $0

Total Pass-Through Costs $3,488,045 $3,033,495 $3,406,797 $3,730,377 $2,726,486 $2,726,486 $2,710,961

$15,859,324 $14,219,967 $14,593,270 $15,934,602 $14,764,151 $13,464,963 $11,995,544

City Fees
Franchise Fee $1,938,473 $1,744,524 $1,786,242 $1,770,494 $1,832,301 $1,676,154 $1,499,578
Litter Abatement Fee $147,056 $140,333 $143,267 $164,224 $138,330 $110,392 $101,117

Total City Fees $2,085,528 $1,884,857 $1,929,508 $1,934,718 $1,970,631 $1,786,546 $1,600,695

Total Proposed Annual Costs $17,944,852 $16,104,824 $16,522,778 $17,869,319 $16,734,782 $15,251,509 $13,596,239

Alternative 1 - SFD Mixed Organics ($2,711) $14,250 $14,250 $286,637 $88,086 $88,086 $88,086
Alternative 2 - Commercial Organics $387,297 $423,175 $423,175 $194,191 $817,039 $817,039 $817,039
Alternative 3 - Expanded Bulky Item Events $253,933 ($3,179) ($3,179) $537,353 $22,517 $22,517 $22,517
Alternative 4 - Enhanced Public Education/Outreach $90,659 $184,600 $184,600 $209,594 $305,556 $305,556 $305,556
Local Call Center Included Included Included Included $685,000 $685,000 $685,000

Total Proposed Annual Costs - Base + Alternatives $18,674,030 $16,723,669 $17,141,623 $19,097,096 $18,652,981 $17,169,707 $15,514,437
$15,370,850

Base Services vs. Est. Current Revenue 17% 5% 7% 16% 9% -1% -12%
Base & Alternate Services vs. Est. Current Revenue 21% 9% 12% 24% 21% 12% 1%

Impact vs. Estimated Current Revenues

Total Costs before City Fees*

BSI GWR MRR WMI



Attachment A
Cost Proposal Comparison

CARMEL

Base Proposal Base Proposal
Recycling @ 

MRWMD Base Proposal Base Proposal Cost Saving 1 Cost Saving 2
Annual Cost of Operations

Labor-Related Costs $1,210,390 $556,705 $556,705 $716,939 $355,244 $355,244 $278,539
Vehicle-Related Costs $144,086 $63,169 $63,169 $114,400 $107,455 $107,455 $79,112
Fuel Costs $36,896 $62,419 $62,419 $106,800 $59,941 $120,128 $90,441
Other Costs $68,976 $73,596 $73,596 $39,120 $11,351 $11,351 $9,623
Direct Depreciation $296,798 $184,627 $184,627 $241,479 $203,648 $136,345 $111,826
Total Allocated Costs - Labor, Vehicle, Fuel & Other $304,576 $636,068 $636,068 $1,011,313 $364,220 $363,420 $302,909
Total Allocated Costs - Depreciation & Start-Up $37,567 $58,516 $58,516 $26,000 $0 $0 $0

Total Annual Cost of Operations $2,099,288 $1,635,100 $1,635,100 $2,256,050 $1,101,858 $1,093,943 $872,451

Profit $233,254 $268,854 $268,854 $250,672 $428,501 $364,648 $330,930

Pass-Through Costs
Disposal Cost $167,138 $186,544 $186,544 $167,656 $167,153 $167,153 $167,153
Net Processing Costs $91,495 $26,311 $90,027 $95,914 $93,455 $93,455 $77,930
Interest Expense $92,496 $39,695 $39,695 $52,163 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $28,156 $43,233 $43,233 $250,000 $0 $0 $0

Total Pass-Through Costs $379,285 $295,783 $359,499 $565,732 $260,607 $260,607 $245,082

$2,711,827 $2,199,736 $2,263,453 $3,072,455 $1,790,966 $1,719,197 $1,448,462

City Fees
Franchise Fee $301,284 $244,415 $251,494 $341,350 $198,976 $191,003 $160,924

Total City Fees $301,284 $244,415 $251,494 $341,350 $198,976 $191,003 $160,924
10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0%

Total Proposed Annual Costs - Base $3,013,111 $2,444,151 $2,514,947 $3,413,804 $1,989,942 $1,910,200 $1,609,386

Alternative 1 - SFD Mixed Organics ($1,544) $1,800 $1,800 $140,290 $19,562 $19,562 $19,562
Alternative 2 - Commercial Organics $53,243 $44,695 $44,695 $132,437 $256,903 $256,903 $256,903
Alternative 3 - Expanded Bulky Item Events $32,421 ($95) ($95) $129,420 $0 $0 $0
Alternative 4 - Enhanced Public Education/Outreach $18,463 $34,143 $34,143 $149,137 $31,142 $31,142 $31,142
Local Call Center Included Included Included Included 87,085$             93,042$            88,783$            

Total Proposed Annual Costs - Base + Alternatives $3,115,693 $2,524,693 $2,595,489 $3,965,088 $2,384,634 $2,310,850 $2,005,777
$2,011,280

Base Services vs. Est. Current Revenue 50% 22% 25% 70% -1% -5% -20%
Base & Alternate Services vs. Est. Current Revenue 55% 26% 29% 97% 19% 15% 0%

Impact vs. Estimated Current Revenues

Total Costs before City Fees*

BSI GWR MRR WMI



Attachment A
Cost Proposal Comparison

DEL REY OAKS

BSI MRR

Base Proposal Base Proposal
Recycling @ 

MRWMD
Base Proposal Base Proposal Cost Saving 1 Cost Saving 2

Annual Cost of Operations
Labor-Related Costs $96,642 $58,888 $58,888 $158,926 $78,364 $78,364 $66,576
Vehicle-Related Costs $20,056 $7,901 $7,901 $43,550 $21,879 $21,879 $16,127
Fuel Costs $5,284 $13,950 $13,950 $40,380 $14,109 $17,042 $14,896
Other Costs $9,864 $12,648 $12,648 $20,580 $2,609 $2,609 $2,278
Direct Depreciation $56,810 $42,664 $42,664 $113,245 $62,676 $50,780 $43,438
Total Allocated Costs - Labor, Vehicle, Fuel & Other $68,595 $119,802 $119,802 $328,863 $64,683 $63,423 $52,211
Total Allocated Costs - Depreciation & Start-Up $8,461 $14,110 $14,110 $12,000 $0 $0 $0

Total Annual Cost of Operations $265,712 $269,963 $269,963 $717,544 $244,320 $234,097 $195,525

Profit $29,524 $71,677 $71,677 $79,727 $95,013 $78,032 $74,165

Pass-Through Costs
Disposal Cost $52,537 $55,675 $55,675 $52,538 $52,526 $52,526 $52,526
Net Processing Costs $11,857 ($6,646) $11,551 $11,412 $12,099 $12,099 $12,099
Interest Expense $12,658 $9,173 $9,173 $29,799 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $6,341 $8,450 $8,450 $250,000 $0 $0 $0

Total Pass-Through Costs $83,392 $66,652 $84,849 $343,749 $64,625 $64,625 $64,625

$378,628 $408,292 $426,489 $1,141,021 $403,959 $376,755 $334,315

City Fees
Franchise Fee $42,066 $45,365 $47,387 $126,767 $44,880 $41,857 $37,142

Total City Fees $42,066 $45,365 $47,387 $126,767 $44,880 $41,857 $37,142
10% 10% 10% 10% 10% 10% 10%

Total Proposed Annual Costs $420,693 $453,657 $473,876 $1,267,788 $448,839 $418,612 $371,458

Alternative 1 - SFD Mixed Organics ($26) $300 $300 $51,921 $1,973 $1,973 $1,973
Alternative 2 - Commercial Organics $10,172 $3,197 $3,197 $81,699 $8,487 $8,487 $8,487
Alternative 3 - Expanded Bulky Item Events $6,425 ($12) ($12) $135,170 $1,287 $1,287 $1,287
Alternative 4 - Enhanced Public Education/Outreach $2,090 $330 $330 $134,010 $6,753 $6,753 $6,753
Local Call Center Included Included Included Included 19,310$            19,911$            19,897$            

Total Proposed Annual Costs - Alternatives $439,355 $457,472 $477,691 $1,670,589 $486,648 $457,022 $409,854
$423,200

Base Services vs. Est. Current Revenue -1% 7% 12% 200% 6% -1% -12%
Base & Alternate Services vs. Est. Current Revenue 4% 8% 13% 295% 15% 8% -3%

Total Costs before City Fees*

GWR WMI

Impact vs. Estimated Current Revenues



Attachment A
Cost Proposal Comparison

MARINA

BSI MRR

Base Proposal Base Proposal
Recycling @ 

MRWMD
Base Proposal Base Proposal Cost Saving 1 Cost Saving 2

Annual Cost of Operations
Labor-Related Costs $720,325 $469,587 $469,587 $661,330 $442,579 $442,579 $364,232
Vehicle-Related Costs $150,791 $58,791 $58,791 $139,800 $160,992 $185,923 $137,767
Fuel Costs $39,829 $89,921 $89,921 $132,600 $78,283 $187,439 $154,180
Other Costs $74,006 $96,733 $96,733 $47,270 $14,517 $14,517 $12,278
Direct Depreciation $443,745 $274,407 $274,407 $349,305 $362,139 $180,843 $153,450
Total Allocated Costs - Labor, Vehicle, Fuel & Other $518,455 $681,730 $681,730 $980,657 $473,926 $457,577 $384,563
Total Allocated Costs - Depreciation & Start-Up $63,948 $91,702 $91,702 $18,050 $0 $0 $0

Total Annual Cost of Operations $2,011,099 $1,762,871 $1,762,871 $2,329,011 $1,532,434 $1,468,877 $1,206,471

Profit $223,455 $238,255 $238,255 $258,779 $595,947 $489,626 $457,627

Pass-Through Costs
Disposal Cost $452,466 $470,617 $470,617 $452,474 $452,450 $452,450 $452,450
Net Processing Costs $100,501 $43,156 $98,006 $101,124 $101,121 $101,121 $101,121
Interest Expense $96,382 $58,997 $58,997 $122,300 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $47,928 $57,166 $57,166 $237,500 $0 $0 $0

Total Pass-Through Costs $697,276 $629,937 $684,786 $913,398 $553,571 $553,571 $553,571

$2,931,830 $2,631,062 $2,685,912 $3,501,188 $2,681,952 $2,512,074 $2,217,669

City Fees
Franchise Fee $325,726 $292,332 $298,434 $388,982 $297,965 $279,091 $246,383

Total City Fees $325,726 $292,332 $298,434 $388,982 $297,965 $279,091 $246,383
10% 10% 10% 10% 10% 10% 10%

Total Proposed Annual Costs $3,257,557 $2,923,395 $2,984,346 $3,890,170 $2,979,917 $2,791,165 $2,464,052

Alternative 1 - SFD Mixed Organics $350 $2,700 $2,700 $114,868 $5,516 $5,516 $5,516
Alternative 2 - Commercial Organics $129,760 $96,346 $96,346 $150,140 $144,637 $144,637 $144,637
Alternative 3 - Expanded Bulky Item Events $51,019 ($1,102) ($1,102) $183,961 $4,685 $4,685 $4,685
Alternative 4 - Enhanced Public Education/Outreach $17,116 $34,838 $34,838 $187,841 $66,997 $66,997 $66,997
Local Call Center Included Included Included Included 121,115$          124,932$          122,774$          

Total Proposed Annual Costs - Alternatives $3,455,802 $3,056,176 $3,117,128 $4,526,981 $3,322,867 $3,137,931 $2,808,661
$2,938,781

Base Services vs. Est. Current Revenue 11% -1% 2% 32% 1% -5% -16%
Base & Alternate Services vs. Est. Current Revenue 18% 4% 6% 54% 13% 7% -4%

Total Costs before City Fees*

GWR WMI

Impact vs. Estimated Current Revenues



Attachment A
Cost Proposal Comparison

PACIFIC GROVE

BSI MRR

Base Proposal Base Proposal
Recycling @ 

MRWMD
Base Proposal Base Proposal Cost Saving 1 Cost Saving 2

Annual Cost of Operations
Labor-Related Costs $791,533 $527,001 $527,001 $828,707 $602,779 $524,550 $452,779
Vehicle-Related Costs $163,944 $68,278 $68,278 $172,000 $183,755 $184,531 $163,543
Fuel Costs $43,945 $107,845 $107,845 $208,200 $84,073 $115,319 $85,187
Other Costs $81,341 $116,254 $116,254 $53,400 $117,284 $114,723 $112,918
Direct Depreciation $469,991 $332,495 $332,495 $380,175 $420,097 $199,671 $177,975
Total Allocated Costs - Labor, Vehicle, Fuel & Other $626,780 $811,889 $811,889 $1,151,204 $627,170 $471,638 $400,846
Total Allocated Costs - Depreciation & Start-Up $77,309 $100,151 $100,151 $20,000 $0 $0 $0

Total Annual Cost of Operations $2,254,842 $2,063,913 $2,063,913 $2,813,686 $2,035,158 $1,610,432 $1,393,247

Profit $250,538 $394,740 $394,740 $312,632 $791,450 $536,811 $528,473

Pass-Through Costs
Disposal Cost $381,276 $400,572 $400,572 $381,795 $381,294 $381,294 $381,294
Net Processing Costs $154,315 $86,626 $151,187 $157,398 $155,804 $155,804 $155,804
Interest Expense $104,910 $71,486 $71,486 $77,842 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $57,942 $70,663 $70,663 $250,000 $0 $0 $0

Total Pass-Through Costs $698,444 $629,347 $693,907 $867,034 $537,098 $537,098 $537,098

$3,203,824 $3,088,000 $3,152,561 $3,993,351 $3,363,705 $2,684,340 $2,458,817

City Fees
Franchise Fee $372,283 $358,861 $366,364 $443,661 $389,115 $310,526 $284,437
Litter Abatement Fee $147,056 $141,750 $144,714 $164,224 $138,330 $110,392 $101,117

Total City Fees $519,338 $500,611 $511,078 $607,886 $527,446 $420,918 $385,555
14% 14% 14% 13% 14% 14% 14%

Total Proposed Annual Costs $3,723,162 $3,588,612 $3,663,639 $4,601,237 $3,891,151 $3,105,258 $2,844,372

Alternative 1 - SFD Mixed Organics ($1,825) $4,200 $4,200 $27,946 $34,929 $34,929 $34,929
Alternative 2 - Commercial Organics $103,072 $89,880 $89,880 $141,417 $153,072 $153,072 $153,072
Alternative 3 - Expanded Bulky Item Events $63,963 ($77) ($77) $144,968 $6,152 $6,152 $6,152
Alternative 4 - Enhanced Public Education/Outreach $29,554 $73,157 $73,157 $157,202 $74,534 $74,534 $74,534
Local Call Center Included Included Included Included 160,847$          136,971$          141,781$          

Total Proposed Annual Costs - Alternatives $3,917,927 $3,755,772 $3,830,798 $5,072,769 $4,320,685 $3,510,916 $3,254,840
$4,022,990

Base Services vs. Est. Current Revenue -7% -11% -9% 14% -3% -23% -29%
Base & Alternate Services vs. Est. Current Revenue -3% -7% -5% 26% 7% -13% -19%

Total Costs before City Fees*

GWR WMI

Impact vs. Estimated Current Revenues



Attachment A
Cost Proposal Comparison

PEBBLE BEACH

BSI MRR

Base Proposal Base Proposal
Recycling @ 

MRWMD
Base Proposal Base Proposal Cost Saving 1 Cost Saving 2

Annual Cost of Operations
Labor-Related Costs $449,596 $344,283 $344,283 $441,340 $352,516 $352,516 $290,394
Vehicle-Related Costs $93,134 $43,201 $43,201 $96,250 $109,057 $115,868 $81,447
Fuel Costs $24,807 $64,693 $64,693 $118,200 $70,032 $102,540 $83,852
Other Costs $46,047 $61,265 $61,265 $34,250 $11,947 $11,947 $9,424
Direct Depreciation $261,897 $189,330 $189,330 $223,895 $228,470 $156,629 $121,958
Total Allocated Costs - Labor, Vehicle, Fuel & Other $351,993 $463,230 $463,230 $798,756 $307,522 $311,355 $253,707
Total Allocated Costs - Depreciation & Start-Up $43,416 $60,256 $60,256 $19,000 $0 $0 $0

Total Annual Cost of Operations $1,270,889 $1,226,258 $1,226,258 $1,731,691 $1,079,543 $1,050,855 $840,780

Profit $141,210 $200,200 $200,200 $192,410 $419,822 $350,285 $318,917

Pass-Through Costs
Disposal Cost $162,262 $181,471 $181,471 $162,780 $162,236 $162,236 $162,236
Net Processing Costs $130,105 $38,689 $128,576 $110,614 $131,932 $131,932 $131,932
Interest Expense $58,796 $40,706 $40,706 $46,705 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $32,540 $41,676 $41,676 $250,000 $0 $0 $0

Total Pass-Through Costs $383,703 $302,542 $392,429 $570,098 $294,168 $294,168 $294,168

$1,795,801 $1,728,999 $1,818,886 $2,494,199 $1,793,534 $1,695,308 $1,453,865

City Fees
Franchise Fee $89,790 $91,118 $95,855 $131,195 $94,397 $89,227 $76,519

Total City Fees $89,790 $91,118 $95,855 $131,195 $94,397 $89,227 $76,519
5% 5% 5% 5% 5% 5% 5%

Total Proposed Annual Costs $1,885,591 $1,820,117 $1,914,742 $2,625,394 $1,887,930 $1,784,534 $1,530,384

Alternative 1 - SFD Mixed Organics $113 $2,220 $2,220 $136,440 $23,855 $23,855 $23,855
Alternative 2 - Commercial Organics $15,219 $38,459 $38,459 $80,523 $28,254 $28,254 $28,254
Alternative 3 - Expanded Bulky Item Events $28,842 ($57) ($57) $143,793 $3,061 $3,061 $3,061
Alternative 4 - Enhanced Public Education/Outreach $5,740 ($1,943) ($1,943) $151,980 $25,474 $25,474 $25,474
Local Call Center Included Included Included Included 85,321$             89,378$            85,560$            

Total Proposed Annual Costs - Alternatives $1,935,506 $1,858,796 $1,953,421 $3,138,129 $2,053,894 $1,954,555 $1,696,588
$1,500,000

Base Services vs. Est. Current Revenue 26% 21% 28% 75% 26% 19% 2%
Base & Alternate Services vs. Est. Current Revenue 29% 24% 30% 109% 37% 30% 13%

Total Costs before City Fees*

GWR WMI

Impact vs. Estimated Current Revenues



Attachment A
Cost Proposal Comparison

SAND CITY

BSI MRR

Base Proposal Base Proposal
Recycling @ 

MRWMD
Base Proposal Base Proposal Cost Saving 1 Cost Saving 2

Annual Cost of Operations
Labor-Related Costs $64,999 $52,896 $52,896 $77,964 $109,970 $109,970 $109,527
Vehicle-Related Costs $13,986 $6,510 $6,510 $29,670 $18,044 $18,044 $17,747
Fuel Costs $3,381 $9,201 $9,201 $33,420 $8,989 $19,761 $19,679
Other Costs $6,589 $7,226 $7,226 $14,290 $2,504 $2,504 $2,497
Direct Depreciation $39,772 $30,657 $30,657 $65,678 $50,693 $29,174 $28,918
Total Allocated Costs - Labor, Vehicle, Fuel & Other $23,801 $109,377 $109,377 $313,391 $62,792 $60,168 $59,861
Total Allocated Costs - Depreciation & Start-Up $2,936 $5,648 $5,648 $6,000 $0 $0 $0

Total Annual Cost of Operations $155,464 $221,516 $221,516 $540,413 $252,993 $239,622 $238,228

Profit $17,274 $158,593 $158,593 $60,046 $98,386 $79,874 $90,362

Pass-Through Costs
Disposal Cost $54,441 $59,041 $59,041 $54,959 $54,441 $54,441 $54,441
Net Processing Costs $17,547 $10,485 $17,466 $1,418 $18,592 $18,592 $18,592
Interest Expense $8,357 $6,591 $6,591 $20,490 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $2,200 $4,212 $4,212 $250,000 $0 $0 $0

Total Pass-Through Costs $82,546 $80,328 $87,310 $326,866 $73,033 $73,033 $73,033

$255,284 $460,437 $467,419 $927,325 $424,412 $392,529 $401,624

City Fees
Franchise Fee $28,362 $51,160 $51,935 $103,035 $47,152 $43,610 $44,620

Total City Fees $28,362 $51,160 $51,935 $103,035 $47,152 $43,610 $44,620
10% 10% 10% 10% 10% 10% 10%

Total Proposed Annual Costs $283,646 $511,597 $519,355 $1,030,360 $471,564 $436,139 $446,244

Alternative 1 - SFD Mixed Organics ($333) $30 $30 $38,879 $14 $14 $14
Alternative 2 - Commercial Organics $37,667 $14,685 $14,685 $73,658 $31,091 $31,091 $31,091
Alternative 3 - Expanded Bulky Item Events $4,849 ($15) ($15) $114,633 $212 $212 $212
Alternative 4 - Enhanced Public Education/Outreach $5,384 $5,958 $5,958 $123,010 $1,322 $1,322 $1,322
Local Call Center Included Included Included Included 19,995$            20,380$            24,243$            

Total Proposed Annual Costs - Alternatives $331,214 $532,254 $540,012 $1,380,540 $524,198 $489,158 $503,126
$438,565

Base Services vs. Est. Current Revenue -35% 17% 18% 135% 8% -1% 2%
Base & Alternate Services vs. Est. Current Revenue -24% 21% 23% 215% 20% 12% 15%

Total Costs before City Fees*

GWR WMI

Impact vs. Estimated Current Revenues



Attachment A
Cost Proposal Comparison

SEASIDE

BSI MRR

Base Proposal Base Proposal
Recycling @ 

MRWMD
Base Proposal Base Proposal Cost Saving 1 Cost Saving 2

Annual Cost of Operations
Labor-Related Costs $1,097,892 $612,275 $612,275 $745,563 $738,310 $738,310 $621,044
Vehicle-Related Costs $229,127 $80,771 $80,771 $178,200 $245,775 $268,510 $195,511
Fuel Costs $60,790 $127,449 $127,449 $183,000 $139,048 $255,124 $207,929
Other Costs $112,781 $139,460 $139,460 $57,010 $21,547 $21,547 $18,629
Direct Depreciation $666,211 $405,561 $405,561 $451,795 $526,985 $307,950 $269,285
Total Allocated Costs - Labor, Vehicle, Fuel & Other $810,132 $1,000,259 $1,000,259 $1,468,423 $749,147 $764,591 $672,222
Total Allocated Costs - Depreciation & Start-Up $99,924 $128,469 $128,469 $32,000 $0 $0 $0

Total Annual Cost of Operations $3,076,857 $2,494,245 $2,494,245 $3,115,991 $2,420,812 $2,356,032 $1,984,620

Profit $341,873 $293,283 $293,283 $346,221 $941,427 $785,344 $752,787

Pass-Through Costs
Disposal Cost $763,065 $792,026 $792,026 $790,467 $763,054 $763,054 $763,054
Net Processing Costs $178,645 $95,900 $174,780 $184,214 $180,331 $180,331 $180,331
Interest Expense $146,799 $87,196 $87,196 $152,523 $0 $0 $0
Direct Lease Costs $0 $0 $0 $0 $0 $0 $0
Total Allocated Costs -  Lease $74,892 $84,427 $84,427 $250,000 $0 $0 $0

Total Pass-Through Costs $1,163,400 $1,059,549 $1,138,429 $1,377,203 $943,385 $943,385 $943,385

$4,582,130 $3,847,077 $3,925,957 $4,839,415 $4,305,623 $4,084,760 $3,680,792

City Fees
Franchise Fee $778,962 $678,894 $692,814 $853,818 $759,816 $720,840 $649,551

Total City Fees $778,962 $678,894 $692,814 $853,818 $759,816 $720,840 $649,551
15% 15% 15% 15% 15% 15% 15%

Total Proposed Annual Costs $5,361,092 $4,525,971 $4,618,771 $5,693,233 $5,065,439 $4,805,600 $4,330,343

Alternative 1 - SFD Mixed Organics $553 $3,000 $3,000 $160,937 $2,237 $2,237 $2,237
Alternative 2 - Commercial Organics $38,163 $135,914 $135,914 $174,135 $194,596 $194,596 $194,596
Alternative 3 - Expanded Bulky Item Events $66,414 ($1,821) ($1,821) $224,733 $7,121 $7,121 $7,121
Alternative 4 - Enhanced Public Education/Outreach $12,311 $38,117 $38,117 $208,596 $99,333 $99,333 $99,333
Local Call Center Included Included Included Included 191,327$          200,386$          201,961$          

Total Proposed Annual Costs - Alternatives $5,478,533 $4,701,180 $4,793,981 $6,461,635 $5,560,053 $5,309,274 $4,835,591
$4,036,034

Base Services vs. Est. Current Revenue 33% 12% 14% 41% 26% 19% 7%
Base & Alternate Services vs. Est. Current Revenue 36% 16% 19% 60% 38% 32% 20%

Total Costs before City Fees*

GWR WMI

Impact vs. Estimated Current Revenues
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Survey of Collection Container Inventory 
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SEASIDE 

Refuse, Recycling and Yard Waste Container 
Visual Assessment Report for Seaside 

Conducted December 5 & 10, 2013 

The purpose of this visual assessment was to survey the general condition of carts and bins used for the collection of 
refuse, recycling and yard waste in the City of Seaside.  Student interns assisted MRWMD staff in the visual assessment 
of residential and commercial carts and bins and reported their observations.  

RESIDENTIAL: While photographing refuse carts in Seaside, inconsistencies were noticed in the labeling of the carts. 
Color used for the residential carts seemed arbitrary in relation to whether the cart was meant for recycling or garbage. 
There were grey, blue, black and green carts with a variety of lid colors in these areas.  They have different uses 
depending on the residence.  Some labels indicated whether the cart was for recycling or garbage, but in some cases, 
cart color was the only identifier.  

COMMERCIAL: Commercial labeling in Seaside appeared to be consistent with green bins: Labeling was not consistent; 
garbage labeled “trash only”, recycling was not always labeled. Those labeled had the mixed material label.  

Commercial Location: Behind Noodle Bar on Fremont St. 
Comments: Garbage bin labeled “Trash Only,” other bin unlabeled.  Garbage bin in good condition, unlabeled bin had 
some graffiti. 
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SEASIDE 

Residential Location: Highland St. 
Comments: Green cart used for garbage. Green cart with brown lid for recycling, though recycling label is extremely 
faded. Both in good condition, otherwise. 

Residential Location: Elm St. 
Comments: Blue cart used for recycling. Black carts and green carts used for garbage. 

Commercial Location: 1130 Fremont Blvd.  Adjacent to Breakfast Club restaurant. 
Comments: Green bins used for both trash and recycling. Label on left indicates mixed recycling. 
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SAND CITY 

Refuse, Recycling and Yard Waste Container 
Visual Assessment Report for Sand City 

Conducted December 5 & 10, 2013 

The purpose of this visual assessment was to survey the general condition of carts and bins used for the collection of 
refuse, recycling and yard waste in Sand City. Student interns assisted MRWMD staff in the visual assessment of 
residential and commercial carts and bins and reported their observations. 

RESIDENTIAL: Only two sets of residential collection containers were observed in Sand City; the Multi-Family Residence 
at the “Independent” building and one private residence. Containers were not consistent, and not all were labeled. 

COMMERCIAL: In Sand City, the commercial garbage bins were all green. Green bins are also provided for recycling. 
Carts were also seen in the commercial area, both green w/ brown lid and blue for recycling. Labels for the most part 
indicated “trash” or “recycling”. However, the method of labeling was inconsistent.  Behind Petsmart, the garbage bin is 
labeled garbage only, while the recycling bin is unlabeled. Behind Orchard Supply Hardware (OSH), the recycling bin is 
labeled recycling only, while the garbage bin is unlabeled.  

Commercial Location:  Behind OSH 
Comments: Recycling bin labeled “Cardboard Only,” other bin unlabeled. Both are in good condition. 

Commercial Location: California Ave., Behind Petsmart 
Comments: Garbage bin labeled “Trash Only,” and label is difficult to read due to scrapes. Other bin appears to be 
recycling, unlabeled. Both a bit scraped and rusted. Labeling is inconsistent with the other commercial bins. 
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SAND CITY 

Residential Location (Multi-family): Independent apartment complex 
Comments: Single bin, unlabeled. Plus a green cart labeled “Yard Waste Only”. Both in good condition 

Residential Location:  
Comments: Black cart used for garbage. Green cart with brown lid used for recycling. Both were labeled. 

Commercial Location: Left is across from city hall in Sand City.  
Comments: Blue cart is recycling and Green cart with grey lid is for garbage. Both were labeled. 
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SAND CITY  
 
Commercial Location: California Ave. 
Comments: Another variation of the recycling cart - Labeled Mixed Recyclables. 
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PACIFIC GROVE 
 

Refuse, Recycling and Yard Waste Container  
Visual Assessment Report for Pacific Grove 
 
Conducted November 29 & December 12, 2013 
 
The purpose of this visual assessment was to survey the general condition of carts and bins used for the collection of 
refuse, recycling and yard waste in the City of Pacific Grove.  Student interns assisted MRWMD staff in the visual 
assessment of residential and commercial carts and bins and reported their observations. 
 
RESIDENTIAL: Carts were seen in a range of colors.  Cart colors used in Pacific Grove are not always consistent with those 
used in neighboring cities.  Issues that could lead to confusion were noted, including the use of varying container colors, 
degraded labels as well as mislabeling or lack of labels.  
 
COMMERCIAL: The 2 and 4-yard commercial bins and carts are used in the Pacific Grove business area. Containers for 
the most part appeared to be in good condition, however inconsistency in colors was observed, and labels were mostly 
in poor condition. Several of the trash bins observed had no labels. 
 
 
Commercial Location: 16th St. and Lighthouse Ave located behind Bank of America Parking lot. 
Comments: Blue and green carts both being used for recycling. Most labels are in good condition but some are aged and 
unreadable. 
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PACIFIC GROVE 

Commercial Location: 222 Forest Ave next to The Healing Collaborative 
Comments: Green cart with brown lid was labeled “Trash Only”. 

Commercial Location: 16th St and Laurel Ave 
Comments: Green lid for “trash only” cart is not consistent.  Other “trash only” carts were seen with brown lid. 

Commercial Location: Grand Ave and Laurel Ave 
Comments: There is a black garbage only container. This is the third color combination for garbage. Previous cans were 
labeled “trash only” and could be a point of confusion. Is “trash only” and “garbage only“ the same thing? Worn and 
hard to read Recycle label. 
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PACIFIC GROVE 
 
Commercial Location: Grand and Central Ave behind Holman Building 
Comments: Recycling is collected in labeled green bin (right) and blue and green carts which are labeled, but labels are 
mostly older and faded.  

 
 
Residential Location: Forest Ave hill across from 76 gas station. 
Comments: The “Trash Only” stickers seen on previous green carts with brown lid are not present. 

 
 
Commercial Location: Grand Ave. between Lighthouse & Laurel 
Comments: Green cart is garbage, brown cart labeled for recycling. 
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PACIFIC GROVE 

Residential Location (Multi-Family): 2905 David Ave The Norwood Apts 
Comments: There appears to be no consistency in container color and designated usage. Green containers with brown 
lid used previously as “trash only” are now labeled ”recycling”. 

Commercial Location: Grand Ave. and Central behind Natural History Museum 
Comments: Not all cart labels are legible 
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MARINA 
 

Refuse, Recycling and Yard Waste Container  
Visual Assessment Report for Marina 
 
Conducted December 4 & 10, 2013 
 
The purpose of this visual assessment was to survey the general condition of carts and bins used for the collection of 
refuse, recycling and yard waste in Marina.  Student interns assisted MRWMD staff in the visual assessment of 
residential and commercial carts and bins and reported their observations. 
 
RESIDENTIAL: In Marina the color used for the residential bin seemed arbitrary in relation to whether the bin was meant 
for recycling or garbage. There were grey, blue, black and green bins with a variety of lid colors in these areas. They have 
different uses depending on the residence. Some labels indicated whether the bin was for recycling or garbage, but in 
some cases bin color was the only identifier.  
 
COMMERCIAL: Different types of commercial bins and carts were seen in Marina for recycling. Green bins labeled with 
both “Mixed Recyclables” and “Cardboard Only” and blue carts, green carts w/brown lids and unlabeled green carts 
were seen used for recycling. The garbage collection units were consistently 2yd. and 4yd.  green bins, some labeled 
“trash” and some without labels.  
 
 
Commercial Location: Marina Dental on Reindollar 
Comments: Blue and unmarked green cart for recycling. Green carts marked “Trash Only”. All in good condition. 

 
 
Residential Location: Reindollar Ave. 
Comments:  Green cart with brown lid for recycling. Green cart with grey lid for garbage. Both had label on the lids, but 
fading a bit- both in good condition otherwise. Color scheme is inconsistent with Commercial receptacles. 
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MARINA 
 
Commercial Location: DUNES Shopping Center 
Comments: Green Bins used for both Recycling and Garbage. Both were labeled clearly. 

 
 
Commercial Location: Marina Civic Center Hillcrest Ave. 
Comments: Green Bin used for Garbage.  No recycle bin or cart so recyclables/cardboard left uncontained. Recycling 
carts in front of Community center. 
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DEL REY OAKS  
 

Refuse, Recycling and Yard Waste Container  
Visual Assessment Report for Del Rey Oaks 
 
Conducted December 2 & 10, 2013 
 
The purpose of this visual assessment was to survey the general condition of carts and bins used for the collection of 
refuse, recycling and yard waste in the City of Del Rey Oaks. Student interns assisted MRWMD staff in the visual 
assessment of residential and commercial carts and bins and reported their observations. 
 
RESIDENTIAL: Carts were seen in a range of colors.  Cart colors are not always consistent with those used in neighboring 
cities.  Issues that could lead to confusion were noted, including the use of varying container colors, degraded labels as 
well mislabeling or lack of labels.  
 
COMMERCIAL: Commercial bins and carts were observed in Del Rey Oaks.  The commercial bins observed at the Stone 
Creek Complex Off Hwy 68 were all green. Labels were either not present or visible. 
 
 
Commercial Location: Del Rey Park 
Comments: Varying container color combinations including green container with brown lid and no label as well as a 
green container with grey lid and no label.  
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DEL REY OAKS  
 
Residential Location: Two residences near 930 Angelus Way 
Comments: Blue recycling cart is inconsistent color relative to other carts in the area.  

 
 

 
 
Commercial Location: Altura Place and Angelus Way 
Comments: Poor yard waste cart condition with partially missing lid. 
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DEL REY OAKS  
 
Commercial Location: Stone Creek Village shopping center 
Comments: There appeared to be no signage conveying the proper use of these 4-yard refuse bins. 

 

 
 
Commercial Location : Behind Tarpy’s Road House 
Comments: Large refuse containers have no labels describing acceptable contents. Containers appear to be in good 
working condition except the rusty container in the second picture may be missing a lid.  
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DEL REY OAKS  
 
Commercial Location: Calle Del Oaks 
Comments: Two recycling containers of different color. Labels clearly identify use. “Trash Only” container same color as 
one of recycling containers. 
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CARMEL 
 

Refuse, Recycling and Yard Waste Container  
Visual Assessment Report for Carmel  
 
Conducted November 29 & December 11, 2013 
 
The purpose of this visual assessment was to survey the general condition of carts and bins used for the collection of 
refuse, recycling and yard waste in the City of Carmel.  Student interns assisted MRWMD staff in the visual assessment 
of residential and commercial carts and bins and reported their observations.   
 
RESIDENTIAL: Carts were seen in a range of colors.  Cart colors are not always consistent with those used in neighboring 
cities.  Issues that could lead to confusion were noted, including the use of varying container colors, degraded labels as 
well mislabeling or lack of labels.  
 
COMMERCIAL: Observed 2 yd. and 4 yd bins (green), carts (green) and customer-provided 32 gallon barrels (grey) used 
for garbage collection. Carts were labeled. Not all bins were found to be labeled. 
 
 
Residential Location: Dolores St and Alta Ave 
Comments: Trash and yard waste cart are both green. The yard waste cart is labeled clearly in both English and Spanish.  
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CARMEL 
 
Commercial Location: Sunset Center 
Comments: Recycling is collected in both blue carts and green carts with brown lid. Labeled, but some labels need 
replacement. Green bins used for trash, not labeled.  

  
 
Residential Location: Dolores St and 2nd Ave 
Comments: Brown lid with green container for recycling. Two green containers were used for different materials and 
only distinguished by an adhesive label. Label on recycling cart notifies resident not to place cans on curb.  
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CARMEL 
 
Commercial Location: Mission St and Fourth Ave near the Wayfarer Inn 
Comments: Labels are showing wear. The Labels are not consistent with other observed labels describing recycling. 
Label may have out of date information. 

 
 

 
 
Commercial Location: Mission St.  
Comments: Green cart with brown lid. Black cart was not consistent with other containers observed in the area. Photo 
was taken at a distance so labels could not be examined. 
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CARMEL 
 
Location: COMMERCIAL: Fourth St. near Dolphin Inn 
Comments:   Multiple green carts were used for what appeared to be recycling but some contents were non-recyclables. 

 
 
Location: COMMERCIAL: San Carlos Ave and Fourth St, near Svendsgarrd’s Inn 
Comments: Old worn labels and/or missing labeling may be leading to improper use of recycling receptacles.  

 
 
Location: COMMERCIAL: Fifth St X Dolores near Friar Tucks restaurant 
Comments: Three different easily identified carts with different  body color. Labels are legible and clearly identify cans. 

 
 

 
19 



CARMEL 
 
Commercial Location: 6th Ave near Del Monte Fine Art 
Comments:  2-yard bin with no visible label. Gray cart is inconsistent with previously observed cart and label is severely 
worn. 

 
 
Commercial Location: 7th Ave & Mission St 
Comments:  Private trash cans used for commercial collection. 
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