
BOARD OF DIRECTORS 

JASON CAMPBELL 
Chair 

JERRY BLACKWELDER 
Vice Chair 

GARYBALES 

LEO LASKA 

BRUCE DELGADO 

CARRIE THEIS 

DAN ALBERT 

KIM SHIRLEY 

WENDY ROOT ASKEW 

MONTEREY REGIONAL 

WASTE MANAGEMENT DISTRICT 
:J-fome of tfie Last Cfiance :Mercanti{e 
PERSONNEL COMMITTEE MEETING 

AGENDA 

TIMOTHY S. FLANAGAN 
General Manager 

GUY PETRABORG, P.E., G.E 
Director of Engineering & Compliance 

PETER SKINNER 

Director of Finance & Administration 

TIM BROWNELL 
Director ofOpcrations 

zoi•: SHOATS 
Director of Communications 

ROBER T WELLINGTON 
Legal Counsel 

Wednesday, February 3, 2021 Bales Boardroom - (Virtual Conference Call) 
10:30 a.m. 14201 Del Monte Blvd., Monterey County, CA 
Please Note: Meeting will be held virtually via zoom compliant with Governor Newsom's executive Order N-29-
20 which allows local legislative bodies to hoid public meetings via teleconference and to make public meetings 
accessible telephonically or otherwise electronically to all members of the public seeking to observe and address 
the local legislative body to avoid public gatherings, and which suspended all contrary provisions of the Brown 
Act. To join the zoom webinar, click on this link: https://us02web.zoom.us/j/86732607623 copy/paste the link into your 

browser, or type the link into your browser. If your computer does not have audio, you will also need to join the 
meeting via phone. To participate via phone, please call: 1-669-900-9128; Meeting ID: 867 3260 7623 Public 
Comments: if you are unable to participate via telephone or virtually, you may also submit your comments by e­
mailing them to igonzales@mrwmd.org with one of the following subject !ines "Public Comment Item #" (insert 
the item number relevant to your comment) or "Public Comment - Non Agenda Item". Comments must be 
received by 4:00 p.m. on Tuesday, February 2, 2021. All submitted comments will be provided to the Committee 
and may be read into the record or compiled as part of the record. Public comment will also be accepted during 
the meetin . 

CALL TO ORDER 

ROLL CALL AND ESTABLISHMENT OF QUORUM 

PUBLIC COMMUNICATIONS 
Anyone wishing to address the Committee on matters not appearing on the Agenda may do so now. Please 

limit comments to a maximum of three (3) minutes. The public may comment on any other matter !isted on the 
agenda at the time the matter is being considered by the Board. 

ITEMS FOR COMMITTEE CONSIDERATION, DISCUSSION AND ACTION 

l. Review Last Chance Mercantile Evaluation Process

2. Update on COVID-19

3. General Manager Communications

ADJOURNMENT 

NEXT MEETING DATE: Wednesday, March 3, 2021 10:30 a.m. 

This agenda was posted at the District offices at 14201 Del Monte Blvd, Monterey County, CA. Staffreports and additional information 
regarding these agenda items are available on the District website (www.mrwmd.org) and at the District offices during regular business 
hours (additional fee for copying). All meetings are open to the public. The District does not discriminate against persons with disabilities 
and the Boardroom is wheelchair accessible. Recordings of meetings can be provided upon request. To request assistive !istening devices, 

sign language interpreters, readers, large print agendas or other accommodations, please call Ida Gonzales at (831) 384-5313 or e-mail: 
igonzales@mrwmd.org. Requests must be made at least 48 hours in advance of the meeting. 
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DATE: January 29, 2021

TO: Personnel Committee and Finanee Committee

FROM: Berta Torres, Human Resourees Manager

Reviewed by 0�12 
D,te j �ijv/

�� 

SUBJECT: COVID-19 Update l lmpaet on Distriet and Draft Essential Employee Safety and Attendanee Reward

RECOMMENDATION: lnformational Only

l. COVID-19 Update

Sinee Mareh 2020, there have been 71 eases of employee absenees related to COVID19, ranging from a few days to
three months (the maximum required by the regulation for sehool/ehildeare closures). Of those, sixteen (16)
employees were confirmed. to have eontraeted the virus. All experieneed m iid symptoms and have fully reeovered to
the best of our knowledge.

To date, we have not had any "workplaee outbreaks" as defined by CalOSHA and none of the confirmed eases were
traeed to exposures at the Distriet and we believe that this is due in part to the District's early implementation of safety
protoeols as well as the immediate isolation of eonfirmed eases eneouraged by providing emergeney paid siek leave.

As previously reported, the federal regulation requiring emergeney paid .sick leave for COVID-19 illness expired in
Deeember 2020. However, the Distriet extended the benefit to e neourage employees to stay home and self-quarantine
if they are eonfirmed to have eontraeted the virus or if a household member is eonfirmed positive. Sinee January 1st,
there have been 8 employees who have benefited from the benefit extension.

While California progresses through the early phases and tiers of California's COVID-19 Vaeeine Plan, staff has been
closely following the Monterey County Health Departments vaeeination communications and sehedule and is prepared
to offer vaeeines onsite as soon as the vaeeines become available for Phase le (other essential workers), tentatively
seheduled for April/May. We have registered our interest in hosting an onsite clinie with the Visiting Nurses
Assoeiation, FastCare, WorkWell Medieal Group and the County Health Department, for our essential workers and will
move forward with the partner who is available first.

2. PROPOSAL FOR FY 20-21 COVID-19 ESSENTIAL EMPLOYEE SAFETY AND ATTENDANCE REWARD

Staff eontinues to work with legal counsel and the OE3 representatives to design a reward program that recognizes the
Distriet's frontiine employees for their eontributions to the District's sueeess in sustaining full operations during the
pandemic by praetieing safe behaviors on and off work. Staff will provide a verbal update on the status of program
development at the eommittee meeting.
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