




• Memorandum
MONTEREY REGIONAL

W ASTE MANAGEMENT DISTRICT 

DATE: 

TO: 

FROM: 

January 28, 2022 

Personnel Committee 

General Manager 

SUBJECT: Personnel Committee Meeting of February 2, 2022 

ITEMS FOR COMMITTEE CONSIDERATION, DISCUSSION AND ACTION 

l. Strategic Planning - The General Manager, Felipe Melchor, will provide a verbal update on continued strategic

planning for the next 5-10 years. What are the next steps to start the Strategic planning process and what are the 

items that represent the Board's guidance/influential items that should be in the planning session? Helen 

Rodriguez, Director of Finance & Administration will participate in the process following her start date of 

February 14, 2022.

Recommendation: Provide Direction

2. Correction to Operations Unit Pay Schedule

Please refer to the enclosed memo from Berta Torres, Human Resources Manager.

Recommendation: lnf ormation Only

GENERAL MANAGER COMMUNICATIONS 

ADJOURNMENT 

CLOSED SESSION 

As permitted by Government Code Section 54956 et seq., the Board may adjourn to a Closed Session to consider 

specific matters dealing with litigation, certain personnel matters, property negotiations or to confer with the District's 

Meyers-Milias-Brown Act representative. 

l. Conference with Legal Counsel--Anticipated Litigation

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of section 54956.9: One case

2. Conference with Labor Negotiators:

District Negotiators: Felipe Melchor, Timothy Brownell, and Berta Torres 

Employee Organizations: Operating Engineers 

Respectfully submitted, 

Felipe Melchor 
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DATE: 

TO: 

FROM: 

SUBJECT: 

Memorandum 
MONTERE.Y REGIONAL 

W ASTE MANAGEMENT DISTRICT 

January 28, 2022 

Finanee and Personnel Committees 

Human Resourees Manager 

Correetion to Operations Unit Pay Sehedule 

Reviewed by: � 
Gener Manager 

RECOMMENDATION: lnformational Only 

BACKGROUND & DISCUSSION 

Date: J -28-22-

ln the Spring of 2021, the Distriet and the Operating Engineers Loeal 3 (OE3) agreed to inerease the pay of 

the Heavy Equipment Teehnieians and their supervisor by 5%, to give the District a eompetitive advantage in 

reeruiting for these positions. This deeision was made after a journey-level teehnician position remained 

vaeant for more than one year as recruitment efforts failed to attrack qualified eandidates. During that time, 

two qualified eandidates reseinded their offer aeceptanee when the eandidates reeeived better offers by 

either the current employer or another eompany. 

Due to a miseommunieation/misunderstanding issue, the pay inerease was not only awarded as intended to 

the Heavy Equipment Technieian classifietions and their supervisor, but a Iso to the Heavy Equipment 

Operator classifieation and their supervisor in error. Staff reeently discovered the error and informed the 

affected employees (8) and the OE3 Business Representative of the error. The erroneous pay inereases were 

diseontinued effeetive with the eurrent pay period and staff will be working out a flexible reimbursement 

plan with the affeeted employees. 

Sinee the related pay sehedule effeetive July 1, 2022 inlcuded the unintended pay inereases for the Heavy 

Equipment Operator and Heavy Equipment Supervisor classifications, a revised Operations Unit Pay Sehedule 

will be presented to the Board for approval at the January 2022 board meeting. 

Staff will be available at the Finanee and Personnel Committee to answer any questions you may have 

regarding this matter. 

Respectfu lly, 
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